




As a major player in the global economy, the construction industry should have it all 
together when it comes to labor productivity. However, research shows that its annual 
productivity growth increased by just 1% between 1995 and 2015.

Executive Summary
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With so much at stake, commercial businesses must take a good look in the mirror and 
identify the areas of their job site operations that need critical productivity boosts. 
Fortunately, we have real-world examples of how companies have increased profitability by 
partnering with last mile logistics providers and taking advantage of the benefits of same 
day and scheduled delivery.

And while it’s easy to assume that the pandemic hasn’t done the industry any favors, experts 
are saying that COVID-19 has actually become sort of a catalyst for creating a new normal, 
paving the way for a significant increase in productivity.

There’s a large amount of money within the reach of businesses who adapt to the changing 
winds - $265 billion to be exact. But those who refuse to make the necessary operational 
investments and enhancements are likely to find themselves stagnating or even in a state of 
decline.

potential new and shifting 
profits with delivery$265B



Corporate office jobs are usually the ones making headlines about productivity challenges 
and solutions. However, no industry is immune to interruptions in productivity. For some 
commercial businesses, like construction, supply, or dealers, a large number of factors are 
out of their control. For example, they have to deal with weather at job sites, and more 
notably, major disruptions in the supply chain.

In order to stay afloat in these turbulent times, come out prosperous on the other side, and 
avoid contributing to the supply chain crisis themselves, these businesses must identify and 
take control of the issues contributing to job site inefficiencies.

Surprisingly, a great deal of what’s bringing progress to a crawl can be solved by a last mile 
logistics partner. From waiting around for deliveries to losing highly-skilled laborers to 
supply runs, same day and scheduled delivery providers can provide the solutions 
commercial businesses need to keep their job sites operating efficiently.
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Introduction

productivity growth thru 2024
potential construction2.5%



For an industry that plays a major part in the global economy, construction has a significant 
productivity issue. According to a McKinsey Global Institute report, even though the worldwide 
construction industry accounts for 13% of the world’s GDP, the sector’s annual productivity 
growth has increased by only 1% between 1995 and 2015. When we look at more recent 
numbers and closer to home, the findings still aren’t promising. In 2020, the U.S. Bureau of Labor 
Statistics (BLS) published productivity statistics for four construction sectors, measuring the time 
period between 2015 and 2019. The results revealed productivity in residential and public 
construction dropped more than 15%, while commercial construction experienced a drop of 
30%.

Less than half the time spent on mega-construction projects is dedicated to actually working. 
According to a Construction Owners Association of America (COAA) study, 63 percent of direct 
labor time on mega-construction projects is spent waiting for materials and equipment, traveling 
to the area, taking early breaks, and planning how to do the work.
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The Construction Industry’s 
Productivity Problem

direct labor time
waiting on materials and equipment63%

https://www.mckinsey.com/~/media/mckinsey/business%20functions/operations/our%20insights/reinventing%20construction%20through%20a%20productivity%20revolution/mgi-reinventing-construction-executive-summary.pdf
https://www.bls.gov/lpc/construction.htm


Some of the shifts have already begun, most notably in digitalization. A separate study from 
McKinsey & Company in May of 2020 found that, in an attempt to improve productivity, half of 
construction respondents in North America and Europe increased investment in industry

68/4/22© 2022 PICKUP. All Rights Reserved.  Confidential & Proprietary Information

The Construction Industry’s 
Productivity Problem

McKinsey & Company’s findings identify nine shifts in the industry:

• Consolidation
• Internationalization
• Sustainability
• Investment in digitalization, R&D and

equipment
• Human capital

• Productization
• Specialization
• Increased value-chain control
• Greater customer-centricity and

branding

Just when we began to get a better understanding of the state of productivity in construction 
and related commercial industries, the COVID-19 pandemic came along to introduce a 
tremendous amount of uncertainty. In the first year of the crisis, McKinsey & Company conducted 
a survey of over 400 global construction industry leaders. Rather than finding a totally bleak 
outlook, the research firm discovered overwhelming evidence that while disruption will touch all 
parts of the industry, these disruptions present opportunities to define the next normal. The new 
normal, by the way, is expected to develop within the next five years.

construction has the second biggest productivity growth potential out of nine economy sectors, 
second only to healthcare. The main contributors to this growth will be operational efficiency, 
industrialization, and digital construction.

Though the past has shown us poor performance in construction and related commercial 
industries, data and expert analyses are giving us reason to be optimistic. All it took to get the 
momentum started was a pandemic.

transformation, 
including 
digitization. This 
study also identified 
the potential for 
incremental 
productivity growth 
in construction 
through 2024 to be 
1.7% - 2.5%. While 
it’s a seemingly 
small number, 

5until next normal In construction

years

https://www.mckinsey.com/industries/public-and-social-sector/our-insights/will-productivity-and-growth-return-after-the-covid-19-crisis
https://www.mckinsey.com/business-functions/operations/our-insights/the-next-normal-in-construction-how-disruption-is-reshaping-the-worlds-largest-ecosystem


The opportunity for commercial industries like construction, distribution, and suppliers to make 
operational changes is now. As McKinsey & Company explains, there will be “$265 billion in new 
and shifting profits,” and players who adapt to the next normal could grab a significant portion, 
seeing “valuations more akin to those of Silicon Valley start-ups than traditional construction 
firms.”

Investors looking to back profitable construction startups are wise to the state of the industry and 
its potential. They recognize the problem area of productivity and are willing to invest in the 
companies actively doing something about it. For example, Construction Dive recently reported 
“startups focused on enhancing productivity received the vast majority of the $4.5 billion that 
flowed into the space this year (2021) according to a report on the top 50 contech startups in 2021 
from CEMEX Ventures.”

Broken down further, the stakes for commercial construction, supply, and dealer businesses can 
be divided into two categories. Failure to address job site productivity issues will result in a 
stagnant or dying business and potential contributions to the global supply chain crisis.
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Business losses and stagnation
Research published in a report by CITB shows that interruptions in work lasting longer than thirty 
minutes “cause an average loss of productivity of close to 30% during the time that the labor force 
remains at work. This is thought to be the result of the time taken to wind up to and wind down 
from peak productivity.” That figure can fluctuate based on trades, such as the ability of plasterers 
to fix edging strips if they run out of plaster.

As many small to medium-sized commercial businesses rely at least somewhat on word of mouth, 
reputation can also have a major impact on future work opportunities. Clients are unlikely to 
recommend the business when a job is not completed within the expected timeframe, thus 
resulting in little-to-no growth.

What’s at Stake for Commercial 
Industries

30+

minute
interruptions

30%

loss of
productivity

A productivity loss of 30% translates to a 
tremendous hit in profitability. By losing 
valuable time at job sites, laborers’ 
schedules get backed up, impacting their 
availability for future jobs. This is a pain 
point proving to be an issue with the 
industry as evidenced by the Construction 
Backlog Indicator (CBI), jumping from 8.8 
months in April to 9 months in May. That’s 
an increase of an entire month compared 
to May of 2021 when the CBI was 8 
months.

https://www.mckinsey.com/business-functions/operations/our-insights/the-next-normal-in-construction-how-disruption-is-reshaping-the-worlds-largest-ecosystem
https://www.constructiondive.com/news/report-construction-productivity-startups-get-the-biggest-piece-of-the-4/611838/
https://www.cemexventures.com/top-50
https://www.citb.co.uk/media/b1unpq3u/productivity-report-final-11_03_16.pdf
https://www.abc.org/News-Media/News-Releases/entryid/19465/abc-s-construction-backlog-indicator-rises-in-may-contractor-confidence-falters


88/4/22© 2022 PICKUP. All Rights Reserved.  Confidential & Proprietary Information

Contributing to the supply chain crisis
For a perfect example of “the domino effect,” we need look no further than the current supply 
chain problems. The bottleneck in the supply chain essentially began because of a surge in 
purchasing goods due to the pandemic. Anything involved along the way from supply to 
destination can slow the flow down even further, including low productivity at job sites.

Let’s say a contractor needs a heating, ventilating and air conditioning (HVAC) unit for a new build. 
For that to happen, the unit needs to be manufactured, packaged, sent to a distributor, and then 
delivered to the job site. Without a proper delivery solution, either the dealer, the contractor, or 
both may have huge delays if the HVAC unit is not delivered on schedule. A delay with this 
example project results in a delay for the client and affects the contractor’s future jobs. This single 
instance of inefficiency can have an exponential impact on an indefinite number of parties down 
the line.

What’s at Stake for Commercial 
Industries

1 inefficiency has exponential impact

instance
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The need to fully understand productivity threats cannot be overstated. A survey from Vistage 
CEO Confidence Index revealed that 73% of CEOs at small-to-mid-sized construction companies 
believe that their success is reliant on efficiencies that result in a reduction of time and/or cost. 
Completing construction jobs more quickly cuts down on expenses incurred during the project, 
like additional labor costs, equipment rental, fuel and even penalties for missing deadlines. 
Additionally, contractors and construction teams can bring in more revenue through incentives for 
early completion, not to mention the freedom to take on a higher volume of jobs if the average 
time to complete them is reduced. As efficiency improvements can only positively impact ROI, the 
following productivity issues should be addressed.

Waiting for deliveries
Job sites rely on deliveries of all sorts of equipment and parts. HVAC units, lumber, tools, 
hardware, drywall, piping, and many more items must get to the location somehow. Workers are at 
the mercy of when deliveries are made and sometimes it’s not in the best interest of the project’s 
schedule. Contractors are often left waiting to begin the next step because a bad delivery 
experience has left them without the required items. Just like needing to be home when a repair 
person comes, wasting time waiting for a delivery can ruin the best of days.

In-house drivers
Some commercial businesses opt to make their own deliveries. As the seemingly simplest and 
cheapest solution, skilled laborers, who are scarce in today’s job market, will leave the job site to 
go pick up whatever it is they need. This cuts down on the time they have to complete critical 
work on the project for which they may be the only person qualified to do. Businesses get the 
best value out of the salaries they pay if the workers are actually completing the hard-to-do tasks 
not everyone can.

Unprofessional or unskilled deliveries
Whether they choose to use their own drivers or hire a low-cost delivery service, businesses are 
putting efficiency on the line by not trusting essential deliveries to the professionals. Many 
materials needed at job sites require great care in loading, transporting, and unloading. Without 
the care provided by a professional last mile delivery partner, instances of damaged parts and 
equipment are much more likely. Of course, the only thing to do when a damaged part is dropped 
off is to either wait for it to be fixed or for another to be delivered.

What’s Harms Productivity 
at Job Sites?

https://www.vistage.com/research-center/vistage-ceo-survey/
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What’s Harms Productivity 
at Job Sites?

Poor delivery visibility
Without the ideal delivery partner, workers at job sites aren’t always privy to delivery information. 
A lack of real-time delivery updates can leave contractors unsure of how to proceed with a job. 
Their order could arrive in 15 minutes or 5 hours, but poor visibility prevents them from having that 
critical information.

Lack of preparation
Sometimes mistakes happen and workers will arrive at a job site without the materials needed for 
the day. They are forced to either adjust the plan or waste time going to a supply store to get the 
necessary items.

Overworked
Owners of small construction businesses likely have dozens of responsibilities on their plate. With 
so much to take care of, it’s easy to miss a key detail such as how the required HVAC unit will get 
to their job site.

It really helps us to be as efficient as 
possible. The value is beyond measurable 
because it saves us so much time. “ -HVAC Dealer, San Antonio, TX
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Commercial businesses in the construction, supply, or dealer sectors can supercharge their 
efficiency by finding a worthy last mile delivery provider. An ideal partner will have the advanced 
technology and professional teams needed to facilitate the following ways to improve 
productivity.

Improve Job Site Productivity with 
Same Day/Scheduled Delivery

Scheduling and Convenience
Eliminate the time waste caused by waiting around. With standalone or integrated 
systems, managers can easily schedule deliveries of parts and equipment exactly when 
it is most efficient for the project.

Speed
Consumers benefit from same day delivery and commercial businesses should do. A 
same day delivery provider can step in to get last-minute deliveries on the job site 
ASAP. Whether a part breaks or hardware inventory is unexpectedly low, the ability to 
get replacements the same day they’re needed will prevent the productivity momentum 
from slowing.

Trusted Delivery Professionals
Experienced delivery professionals who have been thoroughly vetted can give 
businesses peace of mind with their deliveries. The right partner will provide 
professionalism at every step of the delivery process, from pick up to drop off, cutting 
down drastically on the likelihood of any damage incidents.

Professional Support
To be able to fully entrust delivery of parts and systems to a last -mile logistics provider, 
businesses should ensure that the tech and delivery professionals have support teams 
standing by. Support teams help reduce downtime by working quickly and efficiently to 
solve any issues that may arise.

Visibility
Commercial businesses should have full visibility into their deliveries so they can make 
informed operational decisions. Real-time information like pick up confirmation, 
destination confirmation, and any unforeseen circumstances must be relayed to help 
managers keep the job site operating at peak efficiency.

Consistency
Consistency is critical for commercial businesses who operate across the country. That 
applies especially to delivery. With a nationwide network of delivery professionals, 
businesses benefit from familiar reliability at each job site. Different operational 
procedures at multiple job sites will likely lead to hiccups somewhere down the line.
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For a leading global manufacturer of HVAC systems, a core customer segment includes its best-
in-class dealer network, an elite group of specialists who provide fast service, custom HVAC 
installation and expert repair for air conditioners, furnaces, heat pumps and a variety of air quality 
systems. With speed a top priority, an internal customer success team was specifically created to 
oversee the ongoing needs of dealers.

Leading HVAC Manufacturer

In late 2019, this team analyzed what dealers needed to 
continue operating at maximum efficiency and found that 
they needed to improve the speed and convenience of 
deliveries to job sites.

Back then, the valued dealers had to wait on a routed truck 
delivery that would arrive only once a day to the dealer’s 
shop or warehouse. This meant that dealers had to plan their 
installation solely around this singular delivery timeframe. To 
further slow the process down, a variety of dealers were 
having their technicians run to and from the job site to the 
warehouse to pick up the equipment needed to get the job 
done in a timely manner, taking each technician away from 
the main role of installation and repairs.

The HVAC company realized the need for a service that 
would give dealers access to same day and scheduled 
delivery options to quickly get systems and parts directly to 
job site locations. This would allow dealers’ technicians to 
focus on installing the equipment rather than running 
equipment and parts back and forth from the warehouses 
and job sites.

In the fall of 2019, a partnership began with PICKUP, a 
nationwide last mile delivery company. The proven speed, 
efficiency and communication of PICKUP’s Delivery Pros are 
key features that helped them create a strategic delivery 
program for the HVAC manufacturer’s dealer network. The 
company now provides more value to its dealers through 
faster speed and improved efficiency of deliveries, resulting 
in an increase of overall dealer YoY spend and the 
maximizing of volume to their top customers.

case study

https://pickupnow.com/resources/leading-hvac-manufacturer-partners-with-pickup-to-improve-delivery-speed/?
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PICKUP explains that businesses should understand “the key to surviving in today’s environment 
is to stay focused on the core mission and outsource to other providers as needed. Only then 
will construction pros be able to keep up with supply chain delays, ensure contractual 
obligations are fulfilled, provide better service and ultimately, increase overall revenue.”

Improved productivity at job sites is a necessary step commercial businesses must take to 
remain profitable. The right partner can provide the elevated same day and scheduled delivery 
experiences proven to increase efficiency and contribute to a bigger bottom line.

Conclusion

The amount of time we have saved, and in 
turn, money, is truly astonishing. The 
delivery pros feel like part of our team.“ -HVAC Dealer, Anthem, AZ



PICKUP is one of the nation’s fastest growing enterprise-grade, last mile delivery providers. The 
company’s fully vetted delivery pros deliver a broad assortment of big, heavy, and high value 
items directly to customers’ locations. PICKUP partners with leading retailers and commercial 
businesses to transform their omni-channel delivery experience. PICKUP successfully achieved 
the SOC 2 Type 2 certification that securely processes customer data. The company’s people and 
technology enable delivery pros to consistently provide elevated delivery experiences. PICKUP 
currently operates in over 85 service areas and reaches 150 million people, with plans for 
aggressive expansion. To learn more about PICKUP, visit pickupdelivers.com.

About PICKUP




